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The Auschwitz-Birkenau Foundation was established in January 2009 by Prof. Wğadysğaw 

Bartoszewski, who also set its main objective, namely, to finance conservatory work at the 

Memorial Site ï KL Auschwitz I and KL Auschwitz II -Birkenau.  

2020 was a watershed year during which both scientific and educational goals of the Foundationôs 

activity related to the mission of the AuschwitzïBirkenau State Museum in OŜwiecim were 

initiated. 

We therefore present the Substantive Report of the AuschwitzïBirkenau Foundation 

Management Board, which covers the activity of our organisation carried out in 2020. According 

to Article 17 section 5 of the AuschwitzïBirkenau Foundation Statues of 31 May 2011, the report 

for previous calendar year is submitted to the Foundation Council being the decision-making, 

supervisory and evaluation body of the organisation.  

 

Management Board of the Auschwitz-Birkenau Foundation  
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  GENERAL INFORMATION  

  
1.1 BACKGROUND INFORMATION  

The principles, forms and the extent of the Foundationôs statutory activity are detailed in the uniform 

text of the Auschwitz-Birkenau Foundation Statutes, adopted by the Council of the Foundation by 

Resolution No. 3/2011 of May 31, 2011. The document has been published at the Foundationôs official 

website www.fundacja.auschwitz.org.  

The Foundation uses the logotype of the Auschwitz-Birkenau State Museum in OŜwiňcim, adapted to 

its needs (see the Reportôs front page), and operates in the ñfundacja.auschwitz.orgò subdomain, 

financed and maintained by the Museum, accessible from the ñauschwitz.orgò domain. 

The Foundation has the status of a Public Benefit Organisation, which means that individuals paying 

income tax in Poland may decide to donate 1% of their tax to the Foundation. 

 

Table 1: Background information 

NAME: AUSCHWITZ-BIRKENAU FOUNDATION 

KRS NO: 328383 
 

REGON NO: 141817074 
 

 
REGISTERED 

OFFICE: 
00-534 WARSAW, 56/9 MOKOTOWSKA STREET   

E-MAIL:  fundacja@fab.org.pl  

WWW: www.fundacja.auschwitz.org 

 

1.2 FOUNDATIONôS BODIES 

According to the Statutes, the Foundationôs bodies are the following: Foundationôs Council, 

Management Board, Financial Committee, and International Committee. The Council is responsible for 

decision-making, supervising and assessing the Foundationôs activity. The Financial Committee 

supervises and advises the Foundation with regards to the Perpetual Capital strategy investment as well 

as asset management. The International Committee comprising representatives of 38 donor countries is 

primarily a consultative body, whereas the Foundationôs Management Board runs it and represents it 

externally. 

Below is the schedule of work for 2021 of the Foundationôs Council, Management Board, Financial 

Committee, and International Committee (Table 2). The list of members of all the Foundationôs bodies 

can be found in the Annex to this Report. The list of the activity and resolutions adopted by the 

Foundationôs bodies can be found in Annexes A-C to this Report. 

http://www.fundacja.auschwitz.org/
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Table 2: Schedule of work of the Foundationôs Bodies in 2021 

SCHEDULE OF WORK OF THE FOUNDATIONôS BODIES IN 2021 

COUNCIL  
MANAGEMENT 

BOARD  

FINANCIAL 

COMMITTEE  

INTERNATIONAL 

COMMITTEE  

---- 12 January ---- ---- 

---- 
2 February 

25 February 
23 February ---- 

24 March (15th 

Meeting) 
16 March 25 March ---- 

---- ---- 27 April ---- 

---- ---- ----  ---- 

---- 24 June 7 June ---- 

---- ---- 26 July ---- 

---- 19 August ---- ---- 

28 September  

(16th Meeting) 
21 September ---- ---- 

 

---- 21 October 10 October 
24 October  

(11th Meeting) 
 

---- ---- ---- ----  

---- ---- 7 December ----  

 

Pic. 1-4 (photo: J.C.- PMAB, S.T): In October 2021 members of the Financial Committee visited the Museum 

area. Presentations were given by Agnieszka R·Ũanowska-Tanistra, Head of the MPP, and Jolanta BanaŜ-

Maciaszczyk, Director for Preservation Projects.  
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1.3 FOUNDATIONôS FINANCES 

Detailed information on the assets, financial situation, financial result and profitability of the Foundation 

are included in the Financial Statement for 2021. This document is drawn up in Polish zloty (PLN) and 

in accordance with the requirements of the Accounting Act, and then published on the Foundationôs 

website. 

In 2021, the financial result of the Foundation amounted to PLN 144.95 million (net profit). According 

to the principles of the Foundationôs operation, 98.4% of this amount increased the Foundationôs assets, 

i.e. the Perpetual Capital. Therefore, in addition to the above-mentioned Report, below we present the 

financial situation of the Foundation in terms of management accounting, adjusted to the specificity of 

operating with the same capital. In this approach, the Foundationôs income that could be allocated to 

finance its core statutory activities amounted to PLN 16.3 million, and the costs of statutory activities 

amounted to PLN 25.42 million. This means that the negative cash total incurred in 2021 was covered 

from cash surplus obtained in previous years and retained in the Foundation. 

In the financial year 2021 remuneration was paid to members of the Foundationôs Management Board 

in the amount of PLN 390.2 thousand. Members of the Foundationôs Council, Financial Committee and 

International Committee are not paid any remuneration. 

Table 3: The main items on the 2021 profit and loss account in PLN 
 

THE MAIN ITEMS ON THE PROFIT AND LOSS ACCOUNT IN 2020  

FOUNDATIONôS INCOME (constituting the Foundationôs assets, not for spending) 

 
Donations to the Perpetual Capital 142,633,028.83  

Retaining cash value of the Perpetual Capital 2,022,645.81  

Unrealised exchange differences 675,067.33  

Realised exchange differences 8,477,005.20  

TOTAL  153,807,747.17  

FOUNDATIONôS INCOME (for spending on statutory activities) 
 

 
Donations for educational projects 1,348,205.60  

Profit from the Perpetual Capital 14,738,968.57  

Other operational income 212,427.51  

TOTAL  16,299,601.68  

FOUNDATIONôS EXPENSES (as part of statutory activities)  

Financing of preservation works at the Memorial Site 22,383,758.72  

Financing of educational projects 1,570,256.81  

Administrative costs of the Foundation (net) 1,468,981.57  

TOTAL  25,422,997.10  

   

CASH TOTAL (covered from the surplus obtained in previous years) -9,123,395.42  
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Table 4: Income from Perpetual Capital and Foundationôs expenses between 2009 and 2021 in PLN 

YEAR Income from PC 
Administrative 

costs 

Financing of 

works in PMAB 

2009 189.57 114,067.00 0.00 

2010 27,504.49 466,423.49 0.00 

2011 1,763,738.18 658,661.95 0.00 

2012 4,665,548.72 930,544.90 526,572.15 

2013 7,901,174.83 1,096,742.00 1,053,501.31 

2014 9,025,735.76 1,273,101.38 3,105,168.79 

2015 10,967,143.58 1,651,032.83 5,026,352.89 

2016 13,116,134.90 1,346,013.46 5,428,194.53 

2017 13,679,776.97 1,356,990.05 8,733,269.14 

2018 14,167,748.50 1,258,557.34 5,172,247.53 

2019 14,237,845.27 1,678,312.11 12,731,736.79 

2020 14,239,736.34 1,475,474.85 11,681,584.17 

2021 14,738,968.57 1,468,981.57 22,383,758.72 

TOTAL  118,531,245.68 14,774,902.93 75,842,386.02 
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Table 5: Structure of the Foundationôs administrative costs in 2019-2021 in PLN 
 

ITEM  2020 2021 

Salaries of the Foundationôs employees (all forms of cooperation 

plus necessary insurance contributions, taxes, insurance) 
960,454.08 1,012,113.97 

Employeesô training 42,393.93 46,644.00 

Office costs (rental, equipment, running costs, insurance) 102,635.33 108,520.19 

Meetings of the Foundationôs bodies 109,022.01 81,093.95 

Costs of acquiring donors (business travel, commemorating 

donors) 
198,302.65 161,120.21 

Bank services 16,825.70 24,900.35 

Publication of informative material 45,841.15 34,588.90 

TOTAL  1,475,474.85 1,468,981.57 

 

 

  FOUNDATIONôS ACTIVITY 

 

2.1 INTRODUCTION  

 

2021 was again impacted by the pandemic, causing challenges for the Foundation in the implementation 

of its tasks both in the preservation and educational areas. Nevertheless, the process of accumulating the 

Perpetual Capital to secure the MPP of the Memorial Site was quite successful: total donations made to 

the Foundation in 2021 amounted to PLN 142 million, and the value of funds allocated for the 

implementation of conservation projects of the Auschwitz-Birkenau State Museum exceeded PLN 22 

million for the first time in history. The increase in the latter results from the assumptions of the 25-year 

preservation plan, which defines the Memorial Site preservation priorities and the rules for financing of 

these activities.  

Last year, the Foundation deepened its cooperation with the Auschwitz-Birkenau State Museum in the 

area of education. The necessity to close the Museum for five months caused by Covid-related 

restrictions imposed on cultural institutions in Poland greatly limited the potential impact of the 

Memorial Site on visitors from all over the world. That is why focus was placed on developing a 

dedicated online platform whose future aim will be to support the guides-educators working remotely 

and giving live online guided tours to people who want to learn about the history of KL Auschwitz. 

After over a year of design work, the Foundation and its partners, AppsFlyer and Diskin, presented the 

project implementation assumptions during a Zoom conference organised on January 10, 2022. Details 

of the process and its objectives can be viewed at: https://afmarketingdev.appsflyer.com/technology-in-

the-service-of-humanity/.  

At the same time, work continued on the digital reconstruction of the historic Auschwitz II-Birkenau 

camp, which ultimately, after completing it with the Auschwitz I infrastructure, will be made available 

https://afmarketingdev.appsflyer.com/technology-in-the-service-of-humanity/
https://afmarketingdev.appsflyer.com/technology-in-the-service-of-humanity/
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in virtual reality (VR) technology. Some details of the project have been made available at: 

https://auschwitz-vr.pl 

Educational activities were launched based on the resolution of the Foundation Council of 24 March 

2021 which was passed to highlight the importance of new technologies in educational processes during 

the pandemic. Thus, the Foundation has entered a new path that complements conservation efforts and 

puts them in the context of global changes. Thanks to this, promoting the history of this special place, 

and in particular of the Victims and Survivors, will reach wider audiences as technological frameworks 

created to enable remote education will make the Memorial Site accessible to millions of visitors from 

outside the traditional areas of influence. 

 

2.2 PRESERVATION OF THE MEMORIAL SITE  

 

Each year, the Foundation provides funds in instalments according to the current needs of the 

Auschwitz-Birkenau State Museum (PMAB), which it disposes of until the projects are completed. The 

funds remaining in the Foundationôs accounts and allocated for the implementation of preservation 

works remain at the disposal of the Museum. The most resources are spent on complicated work at the 

camp barracks, where the construction process is implemented along the conservation process in 

exceptionally balanced proportions. 

In 2021 priority tasks included in the Master Plan for Preservation were successfully continued in 

relation to all forms of concentration camp remains. The total cost of all works and activities carried out 

in the last year is shown in Table 6 below. 

 

Table 6: Costs of 2021 conservation works in PLN 

COSTS OF CONSERVATION WORKS IN PLN  (2021) 

PROFIT FROM 2021 ALLOCATED FOR CONSERVATION 

WORKS (FAB)*  
12,800,000.00 

REQUESTED AMOUNT (PMAB) 22,606,222.30 

SPENT AMOUNT (PMAB) 22,383,758.72 

RETURNED AMOUNT 

(interest + returns for projects completed and paid for in 2021) 
125,591.01 

 

Projects implemented as part of the MPP drawn up in 2009 by PMAB specialists and earlier conservation 

projects shape a code of conduct for martyrdom monuments. This process supports the educational 

mission of the Museum. The aim of preservation and conservation activities is to maintain the 

authenticity of all post-camp objects, and thus the credibility of the message they convey.  

https://auschwitz-vr.pl/
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Each project within the MPP requires cooperation of specialists in various fields, and detailed solutions 

can only be proposed after an in-depth examination of the condition of a given object or building, 

identification of the causes of its damage, as well as rational, comprehensive risk analysis. The adopted 

principles of protection and preservation are adapted individually to each object(s)/building(s) 

undergoing conservation depending on its (their) form, function and substance. Each new project is, 

therefore, implemented according to individual guidelines and programmes. 

Financial and substantive data are then submitted to the Foundation in the form of an Annual Report by 

15 February of the following calendar year. Each year, both the Foundation and the Museum also prepare 

separate reports on expenses paid from income obtained from investing the part of the Perpetual Capital 

established with the funds of the Minister of Culture and National Heritage. In 2021, the Foundation 

transferred PLN 1.87 million of these funds to the Museum.  

The following is a list of projects carried out in 2021 under the Master Plan for Preservation, both started 

in previous years and continued, and started in 2021 (Table 7). In the further part of the chapter  

a summary description of the works carried out is presented. All  works (related to both buildings and 

structures) were carried out under the investorôs, authorôs, conservation and archaeological supervision. 

The condition of the facilities, as well as the progress and results of the works have been fully  

documented. 

  

  

Pic. 5-8 (photos by S.T.): renovation and preservation of the wooden barrack B-167; picture in the right bottom 

corner ï manual removal of the secondary layer of cement as part of the preservation of the heating duct. 

Remaining photos: residential barrack interior after the completion of renovation works.  
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Table 7: List  of conservation projects implemented in 2021 

CONSERVATION PROJECTS, AUSCHWITZ I and AUSCHWITZ II -BIRKENAU (2021) 

PROJECT NO. PROJECT SCOPE 
IMPLEMENTATION 

PERIOD 

19 Wooden barracks - Birkenau_ Stage III (B 167) 01. 2017 ï 06. 2021 

24 Brick barracks - Birkenau_ B 91 and B 141 08. 2018 ï 06. 2023 

27 Brick barracks - Birkenau_ B 138 and B 139 08. 2019 ï 12. 2023 

28 Museum and archive objects of the ABSM_ Stage V 01. 2020 ï 12. 2021 

29 
Intervention works (plus documentation) - Birkenau, section 

BI_ Stage VI 
12. 2019 ï 12. 2021 

30 Crematoria, Stage III (Crematorium III and II) 01. 2020 ï 12. 2021 

31 Technical facilities of the MPP, Potato warehouse I 05. 2020 ï 09. 2023 

32 Archaeological objects, Stage III 05. 2020 ï 12. 2021 

33 Greenery, Stage I 06. 2020 ï 12. 2021 

34 
Museum and archive objects of the ABSM, the so-called 

ñCanada alloyò, Stage I 
06. 2020 ï 06. 2021 

35 Regulation of ground water relations ï Birkenau_ Stage III 07. 2020 ï 06. 2022 

36 Brick blocks ï Auschwitz, A-46 (roof and attic) 01. 2021 ï 06.2022 

37 
Intervention works (plus documentation) - Birkenau, section 

BI_ Stage VII 
08. 2021 ï 12.2023 

38 Wooden barracks ï Birkenau, Stage IV (B 170) 09. 2021 ï 12.2023 

ESS 
Electronic Security System ï Birkenau, section BI (B-123, B-

124) 
05. 2021 ï 09.2026 

 

 

Renovation and conservation work completed in 2021 

 

Á Renovation of wooden residential barrack B-167 

The project, completed in June 2021, included comprehensive construction and conservation works 

together with archaeological research. The works were carried out by an external contractor under the 

supervision of specialists from the Master Plan for Preservation and external experts. 

As a result, progressive degradation of the structure and original elements was stopped. Drainage and 

insulation were performed along with implementation of some new installations. This makes it possible 

to safely open the barrack to visitors. Objects left behind by prisoners and found during renovation 

works have been recorded and secured. The total cost of the works was PLN 2.7 million. 

The main problem that has had to be dealt with in the past was the significant salinity of individual 

wooden elements of the barrack. Compresses were made and baths in distilled water performed to obtain 

safe salt concentrations and then the temporarily dismantled parts of the barrack were dried. 
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Stages completed in 2021 

 

Á Stage I of preservation and maintenance of greenery within Auschwitz I and Auschwitz II -

Birkenau 

From May 2020, activities related to greenery are carried out in parallel with the works aimed at 

preserving the former camp facilities. One of the goals of this multi-stage task is to create a complete 

database of tree stands and to enable the coordination of activities aimed at the protection of the 

historic landscape. In 2021 data analyses and inventory works were continued. The cost of stage I was 

almost PLN 360 thousand. Currently, stage II is in progress, including also plant maintenance works.  

Á Stage V of conservation of museum and archive items 

Á Stage III  of conservation of archaeological objects 

Á Stage I of conservation of metal items of the so-called ñCanada alloyò 

All  of the above-mentioned stages aim at stopping progressive degradation of the museum objects and 

newly found items in order to make them available safely for exhibition and research purposes. The total 

cost of the above stages amounted to PLN 4.1 million.  

Table 8 below contains descriptions of activities performer during the above-mentioned stages related 

to museum and archive items of the Museum.  

 

 

Table 8: List  of activities performed during stages completed in 2021 (works related to museum 

and archive items of the PMAB) 
 

 

 

CONSERVATION  AND PRESERVATION  

During Stage V (since 2019) the following items were preserved: 1,000 camp letters (+digitisation), 

1,600 documents and plans of Zentralbauleitung (+digitisation), 1,200 shoes, 30 orthoses and 

prostheses, 5 wicker baskets, 110 suitcases, 55 Cyclone B cans, 45 helmets, and 2,550 archaeological 

objects. 

INVENTORY  AND SECURING 

During stages I-III  (since 2017) approx. 12,000 archaeological objects found in Crematorium III  

during works conducted there in 1960s. renovation were secured. Stage I of works with the ñalloyò 

resulted in the initial description and securing of almost 51,000 different metal objects found in the 

ñCanadaò warehouse. 

PUBLICATIONS  

Preservation works carried out between 2016 and 2021 on almost 8,000 museum and archive items 

have been broadly described in a publication entitled ñRetaining authenticity. Preservation of  

museum and archive itemsò, OŜwiňcim 2021 (printed in January 2022). 
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Ongoing projects related to museum and archive items and archaeological objects 

Á Stage IV of conservation of archaeological objects  

Nearly 2,350 objects found during renovation and preservation works within Auschwitz I and Auschwitz 

II -Birkenau in the 1990s. are to be recorded and secured by the end of 2022. 

Á Stage VI  of conservation of museum and archive items 

Plans for the next two years include conservation of approx. 7,640 museum objects (shoes, suitcases, 

brushes, enamelware pieces of clothing, Cyclone B cans and 3,000 archaeological objects) and 

digitisation of 8,000 documents from Zentralbauleitung.  

 

Ongoing intervention, renovation and conservation work 

 

Á Stage VI  and VII  of preservation and conservation of the BI section KL Auschwitz II -Birkenau 

These are multi-stage activities. Intervention works are performed for security and order reasons. In 

2021, 35 barracks underwent specialist cleaning process, along with local disinfection and securing the 

finishing layers of the walls. At the same time, multi-discipline design and executive documentation as 

well as work schedules for the planned construction and conservation works were prepared. In 2021 

documentation for the following projects was prepared: brick residential barrack B-134, washroom 

building B-112, wooden sanitary barrack B-170, next stage of work at Crematorium III B -39, as well as 

at the remaining ditches and culverts of BI section. After contractors are selected, all scheduled 

construction and conservation works are carried out as parts of separate projects. 

During the next stages of the task, specialized equipment is also purchased and maintained. Equipment 

bought in 2021 included: a hall necessary to secure another construction site, modular containers with 

workstations for conservators, telescopic handler, draining devices and measuring instruments. 

Á Stage III of Regulation of ground water relations 

Regulation of ground water relations began in 2013.  Rainwater and groundwater have a direct impact 

on the state of preservation of all objects. Subsequent stages of the renovation and maintenance of 

ditches and culverts enable efficient drainage of water from the entire area of KL Auschwitz II -Birkenau 

to the Pğawianka stream, and then to the Vistula River. By November 2021, subsequent several dozens 

of ditches and culverts were renovated, and a rainwater drainage system was installed. During the works, 

drainage elements from before 1945 have been exposed, basically reflecting the arrangement found in 

the historical documentation of the area. The current stage is focused on completion of the works in the 

BI section. In the following years, they will  be continued in the section BII  KL Auschwitz II -Birkenau. 
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Pic. 9-12 (photos by S.T.): Regulation of ground water relations at section BI, picture in the right bottom corner 

ï works in ditch 6.6.1 and uncovering of the original draining devices close to the ĂBlockf¿hrerstubeò.  

 

Á Renovation of the B-91 kitchen and the B-141 latrine 

The contractor for the external renovation of both brick buildings was selected only in December 2020 

after the third tender procedure. Comprehensive construction and conservation work began in the spring 

of 2021. Since then, works on the foundations, drainage of roof structures and wall reinforcement have 

been carried out. Works related to the protection and conservation of wall finishing layers, including 

inscriptions and polychromes, as well as original wooden and concrete elements and roof tiles, are 

continued. The planned completion date of the renovation is June 2023. 

Á Renovation of brick residential barracks B-138 and B-137 

Since August 2019 the Master Plan for Preservation team has been involved in the renovation of another 

two brick residential barracks. The renovation includes comprehensive construction and conservation 

works, as well as archaeological research, starting from ground works at the foundation of the buildings: 

strengthening the foundations, drainage and insulation, as well as securing the structure and original 

elements, intended for strengthening and conservation. Works will  continue until December 2023. 
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Pic. 13-16 (Photo: S.T.): renovation of the B-91 kitchen: reassembly of the original sidewalk around the building 

after completion of the ground works; kitchen interior, cleaning the walls from sediments (by hand and with dry 

ice), securing and preservation of internal finishing layers. 

 

Á Renovation of the wooden sanitary barrack B-170 

This barrack housed latrines and a washroom. It is the second barrack to be examined in the context of 

wood corrosion. Chemical corrosion is the greatest damage observed inside the sanitary barrack. The 

condition of the wooded parts deteriorated due to the use of different types of impregnations, especially 

fire-retardants (ammonium salts), which in the past saturated the wood, changing its structure and, as a 

result, leading to its strong defibration. 

The aim of the conservation works planned together with construction works is to stop the destructive 

processes and to comprehensively secure the barrack to make it safely available to visitors. The project 

was started in late September 2021, after obtaining all necessary permits. 

Á Stage III  - conservation and securing of the ruins of gas chambers and crematoria 

Stage III  focuses on the comprehensive conservation of the crematorium and gas chamber B-39. In 

recent years the following works were carried out: drainage of underground parts, securing of abutments, 

conservation of brick walls and reinforced concrete elements of the gas chamber. In September 2021 

the scope of Stage III  was changed with some preventive works as well as cleaning and reinforcement 

of the crematorium B-38 (II)  elements added to the schedule. The online monitoring system has been 

continued in order to develop an expert opinion on the causes and methods of counteracting deformation 

of the walls of the walls of both buildings. 
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Á Adaptation of ñPotato warehouse Iò 

The project started in June 2020. Adaptation of the building is a strategic investment supporting the 

implementation of the assumptions of the MPP. In the immediate vicinity of Auschwitz II -Birkenau, 

space will  be created for the conservation and storage of some of the barracksô elements before their 

reassembly, a warehouse for materials and equipment, as well as office and social facilities for 

employees carrying out and supervising the works. The contractor for the multi-discipline adaptation 

project and the authorôs supervision was selected only in the third tender, in March 2021. The greater 

part of the design stage was completed by the end of last year. 

Á Renovation of the attic and roof of Block A-46  

Works, which began in the summer of 2021, are carried out by an external contractor selected in the 

third tender. The project includes renovation of the attic and roof of the building, preservation of original 

elements and replacement of tiles. Completion of the project has been postponed to mid-2022 due to an 

extended waiting time for the delivery of the appropriate tiles. 

 

 

Pic. 17-20 (photo by S.T.): Renovation of barracks B-138 and B-139, securing and conservation of the walls of 

barrack B-138, pallets with brick flooring dismantled for the period of conservation works; ground works in 

barrack B-139; straightening of the western wall of barrack B-138 

  



17 

 

Á Electronic Security System 

The project includes construction and assembly works of an Electronic Security System (ESS) that will  

ensure the protection of the historic substance. The system is to be installed in section BI in 2002, and 

calibrated in the following years. The project covers barracks B-123 and B-124.  

 

 

2.3 EDUCATION 

 

In 2021, as in the previous year, the mission of the Auschwitz-Birkenau Foundation was severely 

affected by the COVID-19 pandemic. During this period, the Auschwitz-Birkenau State Museum was 

closed again for approx. five months, which had an impact on both the organization of the conservation 

process and the educational activities carried out by the Foundation.  

That is why last the Foundation devoted its time mostly to building a digital online platform in 

cooperation with two Israeli entities from the technology sector ï AppsFlyer and Diskin. The 

Memorandum of Cooperation concluded between the Foundation, the Museum and the AppsFlyer on 

January 26, 2021, set out the means and purpose of joint activities aimed at making the history of the 

Memorial Site available to all interested persons who cannot visit the place in person. The programme 

of the virtual visit to the former KL Auschwitz (each time with licensed guides-educators present online) 

was created to fit into the existing systems of teaching about the history World War II and the Holocaust. 

Based on this, the Foundation will be able to internationally promote the use of this tool by educational 

institutions from countries all over the world after the platform becomes fully operational.  

With a view to the future implementation of the platform, the Foundation and the Museum signed an 

agreement with Orange on September 15, 2021, for provision by the operator a modern infrastructure 

ensuring fast and efficient Internet access at the Memorial Site (5G/4G and optical fibres), as well as 

wireless connectivity throughout the Museum. This will allow education activities conducted by guides-

educators from the Memorial Site in more than 20 languages to gain global reach. 

The systemic changes following wider Internet access were an inspiration to start work on the 

ñEducational Strategy for the Auschwitz-Birkenau State Museum, taking into account the use of 

innovative technologiesò. An agreement on this matter was signed by the Foundation, Museum and 

Embassy of Norway in OŜwiňcim on November 11, 2021. The agreement led to cooperation between 

the Norwegian Centre for Studies on the Holocaust and Religious Minorities and the SWPS University 

in Warsaw. The project is financed with funds from the EEA and Norwegian Financial Mechanism.     

2021 also saw the development of the project of virtual reconstruction of the historical infrastructure of 

Auschwitz II-Birkenau which ï after it is completed with the reconstruction of Auschwitz I ï will 

become a part of statutory activities carried out on site and remotely by the International Centre for 
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Education about Auschwitz and the Holocaust. The aim of the project is to recreate the former camp 

with its buildings from mid-1944 and make it available to visitors in 2D and 3D technology. This will 

help both better understand the fate of the victims of the camp, and raise awareness of the history of the 

camp on a larger scale than before.  

Other educational activities of the Foundation will be supported thanks to an agreement signed with the 

French publishing house Fayard, which published ñHistoricising Evil, a Critical Edition of Mein Kampfò 

(original title: ñHistoriciser le mal, une edition critique de Mein Kampfò) after a decade of research. The 

profit from the sales of the book will be used for the Auschwitz-Birkenau Foundation educational 

projects. 

 

2.4 OTHER ACTIVITY  

Some conservation works were performed on one of the floors of Block 17 ï where the Yugoslav 

exhibition was shown in the past ï as part of the preparation of the new Austrian exhibition ñSo far, so 

close. Austria and Auschwitzò, located on the ground floor of Block 17. On this occasion, the Foundation 

together with UNESCO and the diplomatic representation of Austria, initiated information campaign 

aimed at six Yugoslaviaôs successor states with a view to their future inclusion in the group of the 

Foundationôs partners.  

The Foundation also signed an agreement with the John Godson Educational Foundation, a former 

member of the Polish Sejm, to help Omar Farouq, a teenage Nigerian who was accused of blasphemy 

by a Sharia court and sentenced to 10 yearsô imprisonment. Farouq was finally acquitted, but he had to 

change his place of residence due to serious threats. As a result of the campaign supported by the media 

around the world, the Foundation raised funds to enable Farouq to obtain better education and higher 

professional qualifications.   

In 2021, the Foundation completed the financing of the permanent exhibition in Sobibor with funds from 

a separate donation of the Federal Republic of Germany. By the end of 2021, PLN 4.255 million had 

been transferred for this purpose. 

 

 

 

 



19 

 

FOUNDATIONôS RESOURCES 

 
3.1 INTRODUCTION  

 

According to the Financial Statements the Foundationôs balance sheet total as of the end of 2021 

amounted to PLN 838.58 million compared to PLN 696,72 million in 2020. 

The Perpetual Capital, whose book value as of the of 2021 amounted to PLN 750.02 million, represents 

88% of the Foundationôs assets. The Foundationôs remaining assets comprise, in large part, profits from 

previous years and unrealised exchange differences. As of the end of 2021 the amount of 

PLN 550 million, comprising the larger share of the Perpetual Capital, was invested in debt instruments 

(bonds). PLN 93 million were invested in capital market instruments (shares and investment funds). The 

remaining part of the capital and realised gains from previous years (in total over PLN 200 million) were 

invested in short-term Treasury bonds or bank deposits. 

2021 was the first year in which the Foundation implemented a new investment strategy that allowed to 

entrust the management of part of the Perpetual Capital to professional external entities. After approval 

of the strategy, the Foundation selected two reputable asset management companies: BNP Paribas (the 

largest bank in Europe) and DZ Bank (the second largest bank in Germany). Both banks began investing 

the Perpetual Capital on behalf of the Foundation in the autumn of 2021. The new investment strategy 

implemented by professional entities operating on the financial market will make the Foundationôs 

income independent of changes in individual market segments (e.g. bonds) and allow for diversification 

of sources of income necessary for continued financing of conservatory work in the Auschwitz-Birkenau 

State Museum without the necessity to decrease their pace or scope. 
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3.2 PERPETUAL CAPITAL  

 

The charts below present selected important issues related to the structure and management of the 

obtained Perpetual Capital.  

 

Table 9: Perpetual Capital in Euro in 2015-2021 

 

  
 

 

Table 10: Currency structure of the Perpetual Capital as of the end of 2021 

 

 
 

 

 

 

 

 

 

 

 


