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The AuschwitzBi r kenau Foundation was established in |
Bartoszewski, who also set its main objective, namely, to finance conservatory work at the

Memorial Site 7 KL Auschwitz | and KL Auschwitz Il -Birkenau.

2020 wasawatersed year during which both scientific and
activity related to the mission of the AuschwitzBirkenau State Museum inOSwi eveeie m

initiated.

We therefore present the Substantive Report of the AuschwitBirkenau Foundation

Management Board, which covers the activity of our organisation carried out in 2020. According

to Article 17 section 5 of the AuschwitzBirkenau Foundation Statues of 31 May 2011, the report

for previous calendar year is submitted to the Foundation Coucil being the decisiormaking,

supervisory and evaluation body of the organisation.

Management Board of the AuschwitzBirkenau Foundation
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1- GENERAL INFORMATION

1.1 BACKGROUND INFORMATION

The principles, forms and t h eityarg dewiled in thefuniforime F o u |
text of the AuschwitBirkenau Foundation Statutes, adopted by the Council of the Foundation by
Resolution No. 3/ 2011 of May 31, 2011. The docun
websitewww.fundacja.auschitz.org.

The Foundation uses the logotype of the Ausch®iizr k enau St ate Museum in O
its needs (see the Reportds front page), and o
financed and maintained by the Museum, accessibte fro he Aauschwitz. orgd domze
The Foundation has the status of a Public Benefit Organisation, which means that individuals paying

income tax in Poland may decide to donate 1% of their tax to the Foundation.

Table 1: Background information

NAME: | AUSCHWITZ-BIRKENAU FOUNDATION

KRS NO:| 328383

REGON NO:| 141817074

REGISTERED
OFFICE:

E-MAIL: |fundacja@fab.org.pl

00-534 WARSAW, 56/9 MOKOTOWSKA STREET

WWW: | www.fundacja.auschwitz.org

12FOUNDATI ONOGS BODI ES

According to t he Statut es, t he Foundationds b
Management Board, Financial Committee, andrnational Committee. The Council is responsible for
decisionma ki ng, supervising and assessing the Founc
supervises and advises the Foundation with regards to the Perpetual Capital strategy investment as well

asasset management. The International Committee comprising representatives of 38 donor countries is

primarily a consultative body, whereas the Foun
externally.

Below is the schedule of work for 2021 of tFReoundat i ondés Counci |l , Manage
Committee, and International Committee (Table 2)

can be found in the Annex to this Report. The list of the activity and resolutions adopted by the

Foundat on6s bodi es can-CdhoethisfRepprhd i n Annexes A


http://www.fundacja.auschwitz.org/

Tabl e 2: Schedul e of wor k of t

SCHEDULE OF WORK OF THE FOUNDATI ONO S
COUNCIL MANAGEMENT FINANCIAL INTERNATIONAL
BOARD COMMITTEE COMMITTEE
12 January
2 February
25 February 23 February
24 Marc_h (15 16 March 25 March
Meeting)
27 April
24 June 7 June
26 July
19 August
28 September
(16" Meeting) 21 September
24 October
21 October 10 October (11" Meeting)
7 December

Pic. 1-4 (photo: J.C- PMAB, S.T): In October2021 membersf the Financial Committeevisited the Museum
area. Presentationswere given by AgnieszkaR - U a n elansstkagHead of the MPP, and JolantaB a n-a S
MaciaszczykDirector for PreservatiorProjects



13FOUNDATI ON6S FI NANCES

Detailed information on the assets, financial situation, financial result and profitability of the Foundation

are included in the Financial Statement for 2021. This document is drawn up in Polish zloty (PLN) and

in accordance with the requirements of te dounti ng Act , and then

website.

publ i

In 2021, the financial result of the Foundation amounted to PLN 144.95 million (net profit). According

t o

the principles of the Foundationbtsi opdrsatiscr

i.e. the Perpetual Capital. Therefore, in addition to the abwmioned Report, below weresent the

financial situation of the Foundation in terms of management accounting, adjusted to the specificity of

operating with the same capithh t hi s approach, the Foundat:i

onobs

finance its core statutory activities amounted to PLN 16.3 million, and the costs of statutory activities

amounted to PLN 25.42 million. This means that the negative cash total incup@2ilinvas covered

from cash surplus obtained in previous years and retained in the Foundation.

I n

the financi al year 2021 remuneration was

in the amount of PLN90.2 thousandMe mber s of the Foundati onods

International Committee are not paid any remuneration.

Table 3: The main items on the 2021 profit and loss account in PLN

THE MAIN ITEMS ON THE PROFIT AND LOSS ACCOUNT IN 2020

FOUNDATI ONOBE I NConstituting the Foundat

Donations to the Perpetual Capital 142,633,028.8
Retaining cash value of the Perpetual Capital 2,022,645.8]
Unrealised exchange differences 675,067.33
Realised exchangtifferences 8,477,005.2(

TOTAL | 153,807,747.1

FOUNDATI ON6S | NCOME (for spending o

Donations for educational projects 1,348,205.6(
Profit from the Perpetual Capital 14,738,968.5]
Other operational income 212,427.5]

TOTAL 16,299,601.6

FOUNDATI ON6S EXPENSES (as part of

Financing of preservation works at the Memorial Site 22,383,758.71
Financing of educational projects 1,570,256.8]1
Administrative costs of thEoundation (net) 1,468,981.57

TOTAL 25,422,997.1

CASH TOTAL (covered from the surplus obtained in previous years| -9,123,395.4]
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Table 4:Income from Perpetual Capitala n d

Millions

5,00

2005

2010

Foundati onds

YEAR | Income from PC Admig(i)ss:[trstive ngﬂs?r?ilgic\]/lfB
2009 189.57 114,067.0( 0.00
2010 27,504.49 466,423.49 0.00
2011 1,763,738.1¢ 658,661.95 0.00
2012 4,665,548.77 930,544.9( 526,572.11
2013 7,901,174.83 1,096,742.0( 1,053,501.3]
2014 9,025,735.7¢ 1,273,101.3¢ 3,105,168.7¢
2015 10,967,143.5¢ 1,651,032.81 5,026,352.8¢
2016 13,116,134.9 1,346,013.4¢ 5,428,194.5]
2017 13,679,776.9] 1,356,990.01 8,733,269.14
2018 14,167,748.5 1,258,557.31 5,172,247 5]
2019 14,237,845.2] 1,678,312.1] 12,731,736.7¢
2020 14,239,736.34 1,475,474.8" 11,681,584.1]
2021 14,738,968.5] 1,468,981.5] 22,383,758.7]

TOTAL 118,531,245.6 14,774,902.9] 75,842,386.0]
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Table5: St ructure of the Foundati-@028BnsPLNMd mi ni s

ITEM 2020 2021
Sal arii es of t h_e _Found_at i onbd 960,454.04 1,012,113.9]
plus necessary insurance contributions, taxes, insurance)

Empl oyeesd training 42,393.93 46,644.0(C
Office costs (rental, equipment, running costs, insurance) 102,635.33 108,520.149

Meetings of the Foundationo 109,022.01 81,093.95
Costs of acquiring donors (business tragemmemorating 198,302.69 161,120.2]

donors)
Bank services 16,825.7( 24,900.35
Publication of informative material 45,841.15 34,588.9(

TOTAL 1,475,474.8] 1,468,981.5]

z-FOUNDATI ONOS ACTI VITY

2.1 INTRODUCTION

2021 was again impacted by the pandemic, causing challenges for the Fouindhae implementation

of its tasks both in the preservation and educational areas. Nevertheless, the process of accumulating the
Perpetual Capital to secure the MPP of the Memorial Site was quite successful: total donations made to
the Foundation in 221 amounted to PLN 142 million, and the value of funds allocated for the
implementation of conservation projects of the AuschBitkenau State Museum exceeded PLN 22
million for the first time in history. The increase in the latter results from the asisuns of the 25/ear
preservation plan, which defines the Memorial Site preservation priorities and the rules for financing of

these activities.

Last year, the Foundation deepened its cooperation with the Ausdbivkienau State Museum in the
area of education. The necessity to close the Museum for five months caused byed®it
restrictions imposed on cultural institutions in Poland grefithited the potential impact of the
Memorial Site on visitors from all over the world. That is why focus was placed on developing a
dedicated online platform whose future aim will be to support the geidiesators working remotely

and giving live online gided tours to people who want to learn about the history of KL Auschwitz.
After over a year of design work, the Foundation and its partners FiepsndDiskin, presented the
project implementation assumptions during a Zoom conference organised oty Jé&n2®22 Details

of the process and its objectives can be viewedtigts://afmarketingdev.appsflyer.com/technoldy

the-serviceof-humanity!/

At the sameiime, work continued on the digital reconstruction of the historic Auschwiirkienau

camp, which ultimately, after completing it with the Auschwitz | infrastructure, will be made available


https://afmarketingdev.appsflyer.com/technology-in-the-service-of-humanity/
https://afmarketingdev.appsflyer.com/technology-in-the-service-of-humanity/

in virtual reality (VR) technology. Some details of the projéelve been made available at:

https://auschwitzr.pl

Educational activities were launched based on the resolution of the Foundation Council of 24 March
2021 which was passed to highlight the importance of new temdieslin educational processes during

the pandemic. Thus, the Foundation has entered a new path that complements conservation efforts and
puts them in the context of global changes. Thanks to this, promoting the history of this special place,
and in partialar of the Victims and Survivors, will reach wider audiences as technological frameworks
created to enable remote education will make the Memorial Site accessible to millions of visitors from

outside the traditional areas of influence.

2.2 PRESERVATION OF THE MEMORIAL SITE

Each year, the Foundation provides funds in instalments according to the current needs of the
AuschwitzBirkenau State Museum (PMAB), whichditsposes of until the projects are completed. The
funds remaining in the Foundationbs accounts an
works remain at the disposal of the Museum. The most resources are spent on complicated work at the
camp baracks, where the construction process is implemented along the conservation process in
exceptionally balanced proportions.

In 2021 priority tasksincludedin the Master Plan for Preservationvere successfullycontinuedin

relationto all formsof concentréon campremains.Thetotal costof all worksandactivitiescarriedout

in thelastyearis shownin Table6 below.

Table 6: Costsof 2021 conservationworks in PLN

COSTS OFCONSERVATION WORKS IN PLN (2021)

PROFIT FROM 2021 ALLOCATED FOR CONSERVATIO
WORKS (FAB)* 12,800,000.0
REQUESTED AMOUNT (PMAB 22,606,222.3
SPENT AMOUNT (PMAB) 22,383,758.7]
RETURNED AMOUNT
(interest + returns for projects completed and paid for in 2 125,591.01

Projects implemented as part of the MPP drawn up in 2009 by PMAB specialists and earlier conservation
projects shape a code of conduct for martyrdom monuments. This process supports the educational
mission of the Museum. The aim of preservation and coaserv activities is to maintain the

authenticity of all postamp objects, and thus the credibility of the message they convey.


https://auschwitz-vr.pl/

Each project within the MPP requires cooperation of specialists in various fields, and detailed solutions
can only be proposedfter an indepth examination of the condition of a given object or building,
identificationof the causes of its damage, as well as rational, comprehensive risk analysis. The adopted
principles of protection and preservation are adapted individually ¢h ehject(s)/building(s)
undergoing conservation depending on its (their) form, function and substance. Each new project is,

therefore, implemented according to individual guidelinespgngrammes.

Financialandsubstantivaelataarethensubmittedto the Foundatiorin theform of an AnnualReportby

15Februaryof thefollowing calendayear.Eachyear,boththe FoundatiorandtheMuseumalsoprepare
separateeportson expensepaidfrom incomeobtainedrom investingthe partof the PerpetuaCapital

eshblishedwith the fundsof the Minister of Cultureand NationalHeritage.In 2021,the Foundation
transferred”LN 1.87million of thesefundsto the Museum.

Thefollowing is alist of projectscarriedoutin 2021undertheMasterPlanfor Preservationpoth started
in previousyearsand continued,and startedin 2021 (Table 7). In the further part of the chapter
a summarydescriptionof the works carriedout is presentedAll works (relatedto both buildingsand
structuresyverecarriedoutunderthei n v e satuat rh@mnsénsatjorandarchaeologicasupervision.
The condition of the facilities, as well as the progressand results of the works have beenfully

documented.

Pic. 5-8 (photosby S.T.):renovationand preservationof the woodenbarrack B-167; picturein theright bottom
corner i manual removal of the secondarylayer of cementas part of the preservationof the heating duct.
Remainingohotos:residentialbarrackinterior after the completionof renovationworks.
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Table 7: List of conservationprojects implementedin 2021

CONSERVATION PROJECTS, AUSCHWITZ | and AUSCHWITZ II -BIRKENAU (2021)
IMPLEMENTATION
PROJECT NO.| PROJECT SCOPE PERIOD

19 Wooden barracksBirkenau_ Stage IIl (B 167) 01. 2017 06. 2021

24 Brick barracks Birkenau_ B 91 and B 141 08. 2018 06. 2023

27 Brick barracks Birkenau_ B 138 and B 139 08. 2019 12. 2023

28 Museum and archive objects of the ABSM_ Stage V 01. 20201 12. 2021

29 Intervention works (plus documentatioriirkenau, section 12 201G 12. 2021
Bl_ Stage VI

30 Crematoria, Stage Il (Crematorium IIl and II) 01. 2020 12. 2021

31 Technical facilities of the MPP, Potato warehouse | 05. 2020 09. 2023

32 Archaeological objects, Stage lli 05. 2020/ 12. 2021

33 GreeneryStage | 06. 2020/ 12. 2021

34 Museum and archive objects gf the ABSM, thecatled 06. 20261 06. 2021
fiCanada alloyo, Stage |

35 Regulation of ground water relation®irkenau_ Stage Ill | 07. 20200 06. 2022

36 Brick blocksi Auschwitz, A46 (roof and attic) 01.20217 06.2022

37 Intervention works (plus documentatiorirkenau, section 08.2021i 122023
Bl_ Stage VIl

38 Wooden barracks Birkenau,StagelV (B 170) 09.202171 12.2023

ESS Elztelstronlc Security SysteinBirkenau,section Bl (B123, B 05. 2021 09.2026

Renovationand conservationwork completedin 2021

A Renovatiorof woodenresidentiabarrackB-167

The project, completedin June2021, included comprehensiveonstructionand conservationvorks
togetherwith archaeologicatesearchThe workswere carriedout by an externalcontractorunderthe
supetrvisiorof specialistsrom the MasterPlanfor Preservatiomndexternalexperts.

As aresult,progressivalegradatiorof the structureandoriginal elementsvas stopped Drainageand
insulationwereperformedalongwith implementatiorof somenewinstallationsThis makest possible
to safely openthe barrackto visitors. Objectsleft behindby prisonersand found during renovation
workshavebeenrecordedandsecuredThetotal costof theworkswasPLN 2.7 million.

The main problemthat hashadto be dealtwith in the pastwasthe significantsalinity of individual
wooderelement®f thebarrack Compresseweremadeandbathsin distilled waterpefformedto obtain

safesaltconcentrationsndthenthetemporarilydismantledpartsof the barrackweredried.

11



Stagescompletedin 2021

A Stagel of preservatiorand maintenancef greenerywithin Auschwitz| and Auschwitz Il -

Birkenau

From May2020, activities related to greenery are carried out in parallel with the works aimed at
preserving the former camp facilities. One of the goals of this{stalije task is to create a complete
database of tree stands and to enable the coordinationuiiestimed at the protection of the

historic landscapdn 2021 data analyses and inventory works were contifflnedcost of stage | was
almost PLN 360 thousan@urrently, stage Il is in progress, including also plant maintenance works.

A StageV of corservationof museumandarchiveitems

A Stagelll of conservatiorof archaeologicabbjects
A Stagel of conservatiorof metalitemsof theso-calledfi C a naldlao y 0

All of theabovementionedstagesaim at stoppingprogressivalegradatiorof the museunobjectsand
newlyfounditemsin orderto makethemavailablesafelyfor exhibitionandresearcipurposesThetotal
costof theabovestagesamountedo PLN 4.1 million.

Table8 below containsdescriptionf activities performerduring the abovementionedstagesrelated

to museumandarchiveitemsof the Museum.

Table 8: List of activities performed during stagescompletedin 2021 (works related to museum
and archive items of the PMAB)

CONSERVATION AND PRESERVATION

During StageV (since2019)thefollowing itemswerepreservedi1,000campletters(+digitisation),
1,600 documentsand plans of Zentralbauleitung(+digitisation), 1,200 shoes,30 orthosesand
prostheses wickerbaskets110suitcasesh5 CycloneB cans 45 helmetsand2,550archaeologica
objects.

INVENTORY AND SECURING

During stagesl-lll (since2017) approx.12,000archaeologicabbjectsfound in Crematoriumli|

duringworks conductedherein 1960s.renovationweresecuredStagel of workswith thefi a | |
resultedin theinitial descriptionandsecuringof almost51,000different metalobjectsfoundin the
i Ca n avarehause.

PUBLICATIONS

Preservatioworks carriedout between2016and2021 on almost8,000museumandarchiveitems
have been broadlyy describedin a publication entitted i R e t a authenticity. Preservationof
museurmandarchivei t e, @S & i 021 (pnintedin January2022).

12



Ongoing projects related to museumand archive items and archaeologicalobjects
A StagelV of conservatiorof archaeologicabbjects

Nearly2,3500bjectsfoundduringrenovatiorandpreservationvorkswithin Auschwitzl andAuschwitz
II-Birkenauin the 1990s.areto berecordedandsecuredy theendof 2022.

A StageV! of conservatiorof museunmandarchiveitems

Plansfor the nexttwo yearsinclude conservatiorof approx.7,640museumobjects(shoes suitcases,
brushes,enamelwarepieces of clothing, Cyclone B cans and 3,000 archaeologicalobjects) and

digitisationof 8,000documentgrom Zentralbauleitung.

Ongoing intervention, renovation and conservation work

A StageVI andVIl of preservatiorandconservatiorof the Bl sectionKL Auschwitzll-Birkenau
These are mukstage activities. Intervention works are performed fousscand order reasons. In
2021, 35 barracks underwent specialist cleaning process, along with local disinfection and securing the
finishing layers of the walls. At the same time, mdiscipline design and executive documentation as
well as work schedak for the planned construction and conservation works were prepared. In 2021
documentation for the following projects was prepared: brick residential barrd&d¢,Bvashroom
building B-112, wooden sanitary barracklB 0, next stage of work at CrematorillivB -39, as well as
at the remaining ditches and culverts of Bl section. After contractors are selected, all scheduled
construction and conservation works are carried out as parts of separate projects.
During the next stages of the task, specialized eagnp is also purchased and maintained. Equipment
bought in 2021 included: a hall necessary to secure another construction site, modular containers with

workstations for conservators, telescopic handler, draining devices and measuring instruments.

A Stage Il of Regulation of ground water relations
Regulationof groundwaterrelationsbeganin 2013. Rainwaterandgroundwateihavea directimpact
on the stateof preservatiorof all objects.Subsequenstagesof the renovationand maintenanceof
ditchesandculvertsenablesfficientdrainageof waterfrom theentireareaof KL Auschwitzll-Birkenau
totheP § a wistearkamdthento the Vistula River. By November2021,subsequenteveraldozens
of ditchesandculvertswererenovategdandarainwaterdrainagesystemwasinstalled Duringtheworks,
drainageelementdrom before1945havebeenexposedhpasicallyreflectingthe arrangementoundin
the historicaldocumentatiomf thearea.The currentstageis focusedon completionof theworksin the

Bl section.In thefollowing years theywill becontinuedn thesectionBIl KL Auschwitzll-Birkenau.
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Pic. 9-12 (photoshy S.T.):Regulationof groundwaterrelationsat sectionBl, picturein theright bottomcorner
i worksin ditch 6.6.1and uncoveringof the original draining devicesclosetotheAB|l oc kf ¢ hr er st ube o .

A Renovatiorof the B-91 kitchenandthe B-141latrine
The contractorfor the externalrenovationof both brick buildingswasselectednly in Decembe2020
afterthethird tendemprocedureComprehensiveonstructiorandconservatiomork begann thespring
of 2021.Sincethen,workson thefoundationsdrainageof roof structuresandwall reinforcemenhave
beencarriedout. Works relatedto the protectionand conservatiorof wall finishing layers,including
inscriptionsand polychromes as well as original woodenand concreteelementsand roof tiles, are
continued.The plannedcompletiondateof therenovations June2023.

A Renovatiorof brick residentiabarracksB-138andB-137
SinceAugust2019the MasterPlanfor Preservatiomeamhasbeeninvolvedin therenovatiorof another
two brick residentialbarracks.The renovationincludescomprehensiveonstructionand conservation
works,aswell asarchaeologicalesearchstartingfrom groundworksatthefoundationof thebuildings:
strengtheninghe foundations drainageand insulation,as well as securingthe strucure and original

elementsintendedfor strengthening@ndconservationWorkswill continueuntil Decembe023.
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Pic. 13-16 (Photo: S.T.):renovationof the B-91 kitchen:reassemblyf the original sidewalkaroundthe building
after completionof the groundworks; kitcheninterior, cleaningthe walls from sedimentgby handand with dry
ice), securingand preservatiorof internal finishinglayers.

A Renovatiorof thewoodensanitarybarrackB-170
This barrackhousedatrinesanda wastroom. It is the secondarrackto be examinedn the contextof
wood corrosion.Chemicalcorrosionis the greatesdamageobservednsidethe sanitarybarrack.The
conditionof thewoodedpartsdeterioratediueto the useof differenttypesof impregnatios, especially
fire-retardantgammoniumsalts),whichin the pastsaturatedhe wood, changingts structureand,asa
result,leadingto its strongdefibration.
The aim of the conservatiorworks plannedtogetherwith constructionworksis to stopthe destuctive
processeandto comprehensivelgecurehebarrackio makeit safelyavailableto visitors. The project
wasstartedn late SeptembeR021,afterobtainingall necessarpermits.

A Stagelll - conservatiorandsecuringof theruins of gaschambersindcrematoria
Stagelll focuseson the comprehensiveonservatiorof the crematoriumand gaschamberB-39. In
recentyearshefollowing workswerecarriedout: drainageof undergroungbarts securingof abutments,
conservatiorof brick walls andreinforcedconcreteelementsof the gaschamberln Septembef021
the scopeof Stagelll waschangedvith somepreventiveworks aswell ascleaningandreinforcement
of the crematoriumB-38(ll) elementsaddedto the scheduleThe online monitoringsysten hasbeen
continuedn orderto developanexpertopiniononthecausegndmethodsf counteractingleformation

of thewalls of thewalls of both buildings.

15



A Adaptationof i P o twar¢housé 0

The projectstartedin June2020. Adaptationof the building is a strategicinvestmentsupportingthe

implementatiorof the assumption®f the MPP. In the immediatevicinity of AuschwitzIl-Birkenau,
spacewill be createdfor the conservatiorand storageof someof theb a r r alemergddeforetheir

reassmbly, a warehousefor materialsand equipment,as well as office and social facilities for

employeegarrying out and supervisingthe works. The contractorfor the multi-discipline adaptation
projectandthea u t hsoper§iisionwasselectednly in thethird tender,in March 2021.The greater
partof thedesignstagewascompletedoy theendof lastyear.

A Renovatiorof theattic androof of Block A-46

Works, which beganin the summerof 2021, are carriedout by an externalcontractorselectedn the
third tender Theprojectincludesrenovatiorof theatticandroof of thebuilding, preservatiorf original
elementsandreplacemenof tiles. Completionof the projecthasbeenpostponedo mid-2022dueto an
extendedvaiting time for the delivery of the appropriatdiles.

Pic. 17-20 (photoby S.T.):Renovatiorof barracksB-138 and B-139, securingand conservatiorof the walls of
barrack B-138, pallets with brick flooring dismantledfor the period of conservationworks; ground works in
barrack B-139; straighteningof the westernwall of barrack B-138
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A ElectronicSecuritySystem

Theprojectincludesconstructiorandassemblywvorksof anElectronicSecuritySystem(ESS)thatwill
ensurethe protectionof the historic substanceThe systemis to beinstalledin sectionBl in 2002,and

calibratedn thefollowing years.The projectcoversbarracksB-123andB-124.

2.3 EDUCATION

In 2021, as in the previous year, the mission of the AusciBiikenau Foundation was severely
affected by the COVIEL9 pandemic. During this period, the Auschviizkenau Sate Museum was
closed again for approx. five months, which had an impact on both the organization of the conservation

process and the educational activities carried out by the Foundation.

That is why last the Foundation devoted its time mostly to building a digital online platform in
cooperation with two Israeli entities from the technology set¢tohppsFlyer andDiskin. The
Memorandum of Cooperation concluded between the Foundation, theuMuand the Appdyer on

January 26, 2021, set out the means and purpose of joint activities aimed at making the history of the
Memorial Site available to all interested persons who cannot visit the place in person. The programme
of the virtual visit tolhe former KL Auschwitz (each time with licensed guigesicators present online)

was created to fit into the existing systems of teaching about the history World War Il and the Holocaust.
Based on this, the Foundation will be able to internationally prethet use of this tool by educational
institutions from countries all over the world after the platform becomes fully operational.

With a view to the future implementation of the platform, the Foundation and the Museum signed an
agreement with Orange omef@ember 15, 2021, for provision by the operator a modern infrastructure
ensuring fast and efficient Internet access at the Memorial Site (5G/4G and optical fibres), as well as
wireless connectivity throughout the Museum. This will allow education aetwitinducted by guides

educators from the Memorial Site in more than 20 languages to gain global reach.

The systemic changes following wider Internet access were an inspiration to start work on the

AEducati onal St r a iBikgngu Stae rMuaimh takinghinte acbount thez use of
i nnovative technologi esbo. An agreement on this
Embassy of Norway in OSwifdcim on November 11, 2

the Norwegian Centre for Studien the Holocaust and Religious Minorities and the SWPS University

in Warsaw. The project is financed with funds from the EEANoivegian Financial Mechanism

2021 also saw the development of the project of virtual reconstruction of the histdrastrircture of
Auschwitz [FBirkenau whichi after it is completed with the reconstruction of Auschwitz Will

become a part of statutory activities carried out on site and remotely by the International Centre for
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Education about Auschwitz and the Halast. The aim of the project is to recreate the former camp
with its buildings from miell944 and make it available to visitors in 2D and 3D technology. This will
help both better understand the fate of the victims of the camp, and raise awarenesstoiyhef e

camp on a larger scale than before.

Other educational activities of the Foundation will be supported thanks to an agreement signed with the
French publishing house Fayard, which published
(original title: fAHistoriciser | e mal, une edit]i
profit from the sales of the book will be used for the Ausch®Bitkenau Foundation educational

projects.

2.4 OTHER ACTIVITY

Some conservation wiks were performed on one of the floors of BlockilWhere the Yugoslav
exhibition was shown inthepasas part of the preparation of the
close. Austria and Auschwit z oOnthtozaasoh,¢hdFoondatianh e gr
together with UNESCO and the diplomatic representation of Austria, initiated information campaign
aimed at six Yugosl aviabs successor states with
Foundationds partners.

The Faundation also signed an agreement with the John Godson Educational Foundation, a former
member of the Polish Sejm, to help Omar Farouq, a teenage Nigerian who was accused of blasphemy
by a Sharia court and sent enc endlyacquitteddObutheshadts 6 | mp
change his place of residence due to serious threats. As a result of the campaign supported by the media
around the world, the Foundation raised funds to enable Farouq to obtain better education and higher

professional quali€ations.

In 2021, the Foundation completed the financing of the permanent exhibition in Sobibor with funds from
a separate donation of the Federal Republic of Germany. By the end of 2021, PLN 4.255 million had

been transferred for this purpose.

18



3-FOUNDATI ONOS RESOURCES

3.1 INTRODUCTION

According to the Financi al Statements the Found
amounted to PLN 838.58 million compared to P&96,72 million in 2020.

The Perpetual Capital, whose book value as of the of 2021 amounted to PLN 750.02 million, represents
88% of the Foundationds assets. The Foundationés
previous years and unreads exchange differences. As of the end of 2021 the amount of

PLN 550million, comprising the larger share of the Perpetual Capital, was invested in debt instruments
(bonds). PLN 93 million were invested in capital market instruments (shares and invéstdshtThe

remaining part of the capital and realised gains from previous years (in total over PLN 200 million) were
invested in shofterm Treasury bonds or bank deposits.

2021 was the first year in which the Foundation implemented a new investmeystheatt allowed to

entrust the management of part of the Perpetual Capital to professional external entities. After approval

of the strategy, the Foundation selected two reputable asset management companies: BNP Paribas (the
largest bank in Europe) and [Bank (the second largest bank in Germany). Both banks began investing

the Perpetual Capital on behalf of the Foundation in the autumn of 2021. The new investment strategy
implemented by professional entities operating on the financial market will makedhe nd at i on o6 s
income independent of changes in individual market segments (e.g. bonds) and allow for diversification

of sources of income necessary for continued financing of conservatory work in the AudRinkegtau

State Museum without the necessityderrease their pace or scope.
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3.2 PERPETUAL CAPITAL

The charts below present selected important issues related to the structure and management of the

obtained Perpetual Capital.

Table 9: Perpetual Capital in Euro in 2015-2021

Table 10: Currency structure of the Perpetual Capital as of the end of 202
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